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KYPC NO UT-MEHEOXXMEHTY / B PASPABOTKE

Kak opraHusoBatb UT-paboTy nop,
3a4a4um busHeca

B ogHom UT-koMnaHmy NnoanepxrBatoT CEPBUCHI, BbIMOMHAIOT 3aKa3bl U pa3BUBAKOT MPOAYKTHI.
F0TOBMM KypC 0 TOM, Kak BblbrpaTb cnocob ynpasfieHns n 4oroBapmeaTbcs 0 paboTe mexay
KOMaHaaMu. B npakTuKy nnaHupyem BCTPoUTb reHepatmBHbi M (GenAl), yTobbl yyacTHMKKM BbicTpee
FOTOBWIN BapMaHTbl U YYUIIUCb MPOBEPSTb NPenOXKEHNI MOSENN.

[na pykosoautenen v Begylimx cneumanmuctos MT-koMnaHuii, paboTaroLmx BHYTPU KOPNOPaTUBHbIX

rpynn.

Mporpamma popmupyetcsa. Tembl u chopMaT 6yayT YTOUHATLCS; AaThl M YCAOBUSA yYacTUs NOKa He
onpepneneHsbl.

YTto nnaHupyem pasbupartb

01. Kak Bbl6bupaTb cnocob opraHusaumm paboTbl

Korpa nonesHa npoaykToBasi KOMaHAa, Koraa noaxoamTt paspaboTka no 3agaHnsam brusHeca n Kak
cBA3aTb PaboOTy HECKOJIbKNX KOMaH[,

02. Kak cpaBHUBaTb 3aTpaTbl

YTO CTOWUT KaXKablil BAPUAHT A1 KOMMNAHMM B LLeSIOM, BKJIOUas COrNacoBaHUs, KOOPAMHALMIO U
nepenavy pesysibTaToB MeXay y4aCTHUKAMMU.

03. Kak pacnpepensatb nonHoMo4uns

3a 4To OTBEYaeT KOMaHOa, KaKune pelleHus NpMHMMaeT cama u rae TpebyeTcs cornacoBaHue ¢
APYrMMM yYaCTHUKAMU.
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NPAKTUKA / NPEQBAPUTEJIbHbIN 3AMbICEJ

OpHa 3apava 6usHeca - pasHble
crnocobbl eé pewnTb

MnaHvpyem cpaBHMBATb ABa BapuaHTa opraHu3auunmn paboTsl - HAaNpUMep, NPOLYKTOBY KOMaHay v
paspaboTky no 3agaHusam brusHeca. YyacTHuKKM byayT ncnonb3osatb Al-native MIHCTPYMEHTHI
Archetypelabs: 3afaBatb KOHTEKCT, nonyyaTb BapuaHTbl oT GenAl n npoBepsATb, NOAXOAAT /Y OHU
3agadve. YuebHble 3apaHns elé paspabaTbiBatoTcs.

Kakue Bupbl UT-paboTbl paccMmaTpuBaem

Mopnoepxka paboTarLwmnx cuctem, obLime cepBuchl, 3akasHas paspaboTka, pasBmTre NPOLYKTA,
BHeAPeHNe U3MEHEHWNN, NNaThopMbl, MCCnefoBaHus U paboTa ¢ BHELWWHUMK 3aKasumkamu. MNnaHmpyem
pasbupatb, Kakue pesynibTaTbl HYXHbl B KAXXAOM C/lyYae U Kak UX OpraH1M3oBaThb.

MnaHupyeMblii pesynbrat

MpepnoxxeHue, KOTOpoe MOXXHO OﬁcprTb C KoJnsieramu

MNpennonaraeMsblil pesynbTaT NPaKTUKN - ONMCaHWe BApMaHTOB, CPaBHEHWE 3aTpaT U NPeLNoXeHNe O
POSISIX M MOTHOMOUMAX. DTN MaTepuasbl LOKHbI MOMOYb YYaCTHUKY MOAFOTOBUTL 0BCyXaeHMe
KOHKpeTHoM paboyein 3agaun.

ABTOp Kypca - Kupunn lMo3aHAKOB.

Kakyo cuTyauuio ctout pasobpartb Ha Kypce?

PacckaxuTte, Cc KaKMMU TPYOHOCTSMM CTankneaeTcs Bawa MT-komaHga: npy Beilbope NproprTeToB,
pacuéTe 3aTpaT UM pacrnpeaeneHnn oTBETCTBEHHOCTM. ITO NOMOXKET YTOUHUTL ByayLLy0 NporpamMMmy.

Mpepnoxutb 3apauy: contact@archetypelabs.ru

AkTyanbHoe onucaHue: archetypelabs.ru/projects/it-manager/
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